
 

Health Dashboard: ACTION PLANS 
OVERVIEW:  Once you have assessed where you are, aligned with where you 
should be - there might be a gap to fill.   Most people have “good intentions” of 
working on that, but often this fades and not much changes.   Developing the habit 
of developing solid action plans will move your community group forward and a 
strong leadership skill.   As a Coach, your key role is to provide accountability, 
training and encouragement to help your Community Group leader to achieve 
his/her written action plans.  

After reviewing the Health Dashboard, you might feel overwhelmed and a bit 
confused on where to start.   A few focus suggestions to get quick traction: 

1) First, focus on moving REDs to YELLOWs  
 

2) Tackle Administration first (biggest quick payoff), then Identity, Worship, 
Community, and Mission.   They are all important areas that should be part of 
the group and impact each other, but picking them off in this order can help 
you build momentum. 
 

3) Lead by example in your personal life first, then invite the group to change 
with you 
 

4) Target 2 top specific areas to work on in the next month with the group 
 

5) Develop SMART goals and write them down together 
 

6) Follow-up for accountability and set timeline (next month/week) 

  SMART goals overview: 

 Specific 
 Measurable 
 Action-oriented 
 Realistic 
 Time bound 

Good intention: “I should read my Bible more” or “We need more social time 
outside of group” 
 
SMART goal: “I’ll get up 15 minutes earlier and read my Bible M-F starting next 
week” or “By next month, I’ll schedule a movie night for our community group” 

 


